
THE REAL CO-CREATION
Crafting across boundaries and differences

Advanced bootcamp in fostering connection 
through empathy and designing together 
with communities. Share perspectives, 
discover meaning, and create together.
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FORMAT

The session is 6 hours total, spread out over 
2 days.

This is a highly interactive workshop 
conducted remotely over Zoom.

Participants will work in private breakout 
rooms as well as have discussions altogether 
in a mian room during lectures and 
debriefs.

Although it is possible for any number of 
participants for the workshop, it is best 
suited for a smaller number of participants. 
Our method for co-creation and emergence 
works through fostering connection 
between the participants . Having a smaller 
number of participants gives us more time 
to spend with each person as well as check 
into the breakout rooms as the they are 
engaging with one another.

DAY 1 | Getting to the deepest needs

Somatic body language
------------------------------
Fostering connection through empathic listening
------------------------------
Digging Deeper into needs
------------------------------
Building bridges and boundaries

DAY 2 | Emergent Co-Creation

Unpacking the status quo
------------------------------
Design Principles  for Meaning, Usability, and Use
------------------------------
Science of flow, play, and creativity
------------------------------
Emergent co-creation for the moment



This workshop provides participants with all the tools 
that are needed to build connection with others and to 
create solutions to conundrums together with them. In 
particular this aids in navigating ambiguous or high 
stakes interactions where everything feels new and 
uncertain.

Over the course of 2 days, participants will increase 
their capacity to foster connection and fully immerse 
themselves in another’s world, getting to perspectives 
and needs. At the end of the second day, participants 
will have learned how to apply their skills to work with 
the deeper meanings that they have heard. But we can 
go beyond that.

The focus of this workshop is to give participants the 
right frameworks to co-create together with the ones 
they are speaking to. This is not about taking “user 
data” back to the desk to slowly work with it. It is about 
fully connecting with the people around you, and 
crafting together around the deeper shared meaning. 

Participants will learn how to listen to another, design 
the encounter such that true vulnerability and honesty 
is possible, guide themselves and others into a state of 
flow, and use emergence strategically to co-create.

This workshop is originally intended for design teams 
who are going out into the field in the early stages of a 
project. 

That said it applies to anyone who is interacting with 
others who exist across boundaries or differences. 
This method is designed to allow people to create 
circumstances such that all voices are celebrated and 
incorporated. It is about creating an environment 
where nobody is dominating and nobody is 
submissive. Only from this environment of freedom of 
expression is creativity truly accessible. 

At the beginning of the workshop, participants will 
begin with low-stakes practice to build connection 
which will scale in intensity and technical ability by 
the end of the day. By the end of the workshop, 
participants will be drawing on their personal 
experiences in conjunction with tools from Resilience 
research, Participatory Design, Non Violent 
Communication, and Serious Game Design. This 
method helps add onto participant’s expertise and 
craft.
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NETHRA SAMARAWICKREMA

YURI ZAITSEV

Yuri Zaitsev is a human-centered design 
consultant for corporations and governments, 
big and small, around the world: from Fortune 
500 tech companies in Silicon Valley to banks 
serving small villages in Uganda. He specializes 
in healthcare as previous Lead of Concept 
Development of Advanced Manufacturing in 
Stryker, and now focuses on creating designs 
that promote physical, emotional, and mental 
wellbeing. He lectures alongside Nethra 
Samarawickrema at Stanford University’s 
d.School.
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As an anthropologist, mediator, and the 
Director of Ethnography and Design at 
Dovetail Labs, Dr. Nethra Samarawickrema 
has taught empathetic listening and difficult 
conversations at a range of workplaces, 
including the tech sector, non-profit and 
activist organizations. She lectures at Stanford 
University’s d.School alongside Yuri Zaitsev 
and provides coaching and consulting through 
Listen Up, a lab that brings empathy and 
creativity to train people to have hard 
conversations by listening for what matters.  

https://www.listenuplab.com/

